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* An organization is a collection of people working
together in a coordinated and structured fashion to
achieve one or more goals.
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« Organizations use management to accomplish the

work that is required to achieve the goals.
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other resources.

The Management Hierarchy

Top * Chief Executive Officer,
Management * Chief Financia| Officer,
* Govemor, Mayor
Middle * Regional Manager,
Management * Division Head,

* Director, Dean
Supetvlsory * Supenisor,
(Fust-Line) * Department Chairpetson,
Management .

Program Manager
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Effectiveness Efficiency
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Planning

* Process of determining courses *  Evaluating an organization’s
of action for achieving performance to determine
organizational objectives. whether it is accomplishing its

. . objectives.
Organizing
1)  Establish performance

* Blending human and material standards.

resources through a formal 2)  Monitor actual performance.

structure of authority.
3) Compare actual performance

Directing with established standards.
# Guiding and motivating 4) Take corrective action if
required.

employees to accomplish
organizational objectives.
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Management St

— Technical skills

= Manager’s ability to understand and use the techniques,
knowledge, and tools and equipment of a specific discipline
or department.

— Human skills

» |nterpersonal skills that enable a manager to work effectively
with and through people.

— Conceptual skills

= Ability to see the organization as a unified whole and to
understand how each part of the overall organization
Interacts with other parts.
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